Competitor Audit: IPS Group Services

1. Overview of IPS Group Services

Company Name: IPS Group

Industry: Freight Forwarding & Logistics

Headquarters: Unit 2, Swords Business Park, Swords, Co. Dublin K67K8Y?2
Website: https://ips-group.com/

Core Services:

Sea Freight Services Including LCL, FCL, Imports and Exports.

Air Freight Services

e (Customs Clearance
e  Warehousing
e Relocation Services
Target Market:
e Businesses looking to ship products internationally

Freight forwarders seeking space-sharing opportunities

Businesses that need their shipments to arrive quickly or to arrive protected

2. Value Proposition

IPS positions itself as a leader in the global air and sea freight market by offering:

An extensive network of commercial hubs, ports, and warehouses
Express services for time-sensitive shipments on air freight
Hand-carry services that provide a dedicated courier to accompany priority shipments

Cost-saving options for air freight through weekly consolidations and economy/deferred routings
for non-urgent shipments

Temperature control for perishable shipments
Short/long-term warehousing and customs bonded warehousing

Trailer services



3. Strengths

Wide Range of Services: Provides extensive services ranging from sea to air that cover every
part of the shipping process

Global Network: Through partners, IPS operates from all commercial centres throughout the
world. They also have access to all airlines in the world with guaranteed weekly allotments
through the International Air Transport Association (IATA)

Unique Export Schedule: The only Irish operator to offer twice weekly consolidation departures
to 800+ worldwide destinations from Dublin and Cork

User-Friendly Experience: Website is clear, concise, and easy to navigate. It clearly states all the
offered services and has the option to request a quote, book, and track shipments.

4. Weaknesses

Low Sustainability Efforts: No mention of the company attempting to be more environmentally
friendly, which may deter potential businesses who care about sustainable practices

Little to No Use of Business and Consumer-Facing Platforms: Only found on personal website
and LinkedIn, resulting in reliance on word of mouth, SEOs, and a single channel

Dependency on Key Contracts: Relies mainly on a few major clients and sectors, which
increases revenue risk.

5. Opportunities

Consider Sustainable Options: Adopt eco-friendly packaging or begin to make a switch to
electric or hybrid vehicles to enhance the image of sustainability.

Capitalise on Rising Demand: Sectors like confidential documents, chemical logistics, and
jewellery are currently in demand for secure logistics and transport, as companies need to ensure
that the products will arrive safely at their desired location.n

Customised Logistics Services: With growth in industries such as energy, chemical logistics, and
pharmaceuticals, demand is created for tailored logistics for time-sensitive and fragile deliveries.

6. Threats

Growing Increase in Competition: Large, well-known freight companies like DHL have more
resources and the ability to personalise services for their clients. Also, competition with more
niche companies that can spend more time focusing on one particular service.



e Economic Fluctuations: Tariffs and other economic obstacles can cause prices to fluctuate,
which can lower the demand for these services or cause companies to significantly lower their
prices

¢ Dependence on Third-Party Warehousing: Reliance on another customs-bonded warehouse
limits the amount of control over capacity, costs, and service quality

7. Customer Feedback and Reputation

Has a highly favourable reputation and appears to be a popular, cost-efficient choice amongst importers
and exporters. They have also maintained a loyal clientele, with businesses continuing to use them.

e Positive

o Responsive, especially in time-sensitive situations
o Reliable and do what they say they’re going to do while paying attention to details
o Helpful and friendly customer service

e Negative

o Occasional failure to notify exporters of shipment arrivals results in extra charges added
to the bill.

o At least one instance of items being destroyed or tampered with during shipment
8. Digital and Marketing Presence

e Social Media: Active LinkedIn with company updates, advertisements, and updates in the freight
business

e Website: Easy to navigate with a cohesive brand image, and allows for virtual services like
quotes, booking, and tracking.

o Displays all the industries that they work with and how they tend to best help that
industry

o Provides an introduction to the company and its vision

o Provides comprehensive explanations of all provided services on their page
o Displays testimonies from past clients

o Contact information is displayed at all times

e Content Strategy: Occasional posts on LinkedIn that go into informational detail on the services
provided by the company and what problems they help solve



9. Strategic Implications for Irish Cargo

Create Specialised Marketing Plans: Build and implement industry-specific services to display
a devotion to taking care of the shipments and ensuring they arrive in perfect condition.

Sustainable Certifications and Reporting: Publicise environmental performance metrics and
display any awards and certificates that have been achieved on social media platforms and the
website. This will show that Irish Cargo cares about the environment and is doing everything
possible to ensure that it takes sustainability seriously, appealing to businesses that value that.

Digital Database: Create a user-friendly database that lets consumers get their quotes, set up
their booking, and track their shipments all virtually. This will speed up the overall process while
allowing the businesses to trust Irish Cargo throughout the whole process.



Competitor Audit: Emerald Cargo LCL

1. Overview of Emerald Cargo LCL
Company Name: Emerald Cargo LCL
Industry: Freight Forwarding & Logistics (LCL — Less-than-Container Load Focus)

Headquarters: Unit 1, Boeing Avenue, Airport Business Park, Co. Waterford, X91 NTD4
Website: https://emeraldcargo.ie/groupage/

Core Services:
e [ess-than-Container Load (LCL) Ocean Freight
e Intermodal and multimodal arrangements and shipping
e Warehousing and Distribution

e Driver-accompanied transport for wheeled vehicles

Target Market:

e Small to medium-sized businesses (SMBs) shipping partial container loads internationally
e Freight forwarders seeking space-sharing opportunities
e Importers/exporters with consistent but not high-volume freight needs

2. Value Proposition

Emerald Cargo LCL positions itself as a specialist in LCL freight, offering:

e Competitive pricing for smaller shipments

e Broad global LCL network with strategic consolidation hubs and a global network of warehouses
e Technology-driven tracking and customer portal systems

e Quick turnarounds at key ports are comparable to trucking due to twice-weekly departures

3. Strengths

e Niche Focus: Strong specialisation in LCL, which allows streamlined operations and service
expertise.



Global Network: Widespread agent and warehouse partnerships, particularly in Asia-Pacific and
North America.

Customer Experience: Offers a digital platform for quoting, booking, and tracking, improving
the user experience.

Reliability: Known in the industry for dependable and knowledgeable sailing schedules and
cargo handling.

4. Weaknesses

Limited FCL and Air Freight Services: Lacks a strong presence in FCL and air freight markets,
which can limit appeal to clients with diverse shipping needs.

Pricing Pressure: Competes heavily on price in the LCL space, leading to thin margins and
potential service compromises.

Limited to No Digital Presence: Lacks a presence on online platforms, hindering the total
amount of business and clients reached.

5. Opportunities

Expansion into Air Freight and Other Services: Could diversify services and capture a larger
share of urgent shipments.

Enhanced Digital Tools: Al-powered forecasting, rate comparison, and shipment optimisation
tools would improve the value offering.

Sustainability Initiatives: Green logistics offerings, such as environmentally friendly packaging,
could appeal to environmentally conscious shippers who value sustainable practices in their
business.

6. Threats

Rising Competition from Digital Freight Forwarders: Companies like IPS and Rhenus also
offer digital tools when it comes to shipping, but they provide more services.

Ocean Freight Volatility: Market fluctuations and rising rates can affect customer satisfaction
and predictability with shipments.

Customer Consolidation: Larger shippers may bypass LCL in favour of negotiating FCL
contracts or other, faster solutions.

7. Digital & Marketing Presence



Website: Clean and functional, with online quoting and cargo tracking. Lists services, company
history, partners, and company news.

o  Has a page introducing partners
o Testimonials are on display from past clients
o Has a page explaining different container sizes

Content Strategy: Occasional blogs and insights focused on LCL shipping trends, but have not
been updated since 2021. Has a newsletter that updates subscribers on the business and any trends
in the freight industry

8. Strategic Implications for Irish Cargo

Compete on Service Differentiation: Go beyond price by offering end-to-end support, more
flexible routing, or white-glove service (having high attention to detail and customer care).

Create a Strong Online Presence: Own and strengthen the digital narrative around Irish Cargo
by regularly posting insightful and informative content on the website and by using social media
platforms to reach a wider range of businesses.

Display Testimonials on Website: Displaying testimonials and reviews publicly will allow
potential consumers to quickly establish a sense of trust and see Irish Cargo as a reliable company
through other consumers' words.



Competitor Audit: Rhenus Logistics

1. Overview of Rhenus Logistics

Company Name: Rhenus Logistics
Industry:Freight Forwarding & Logistics
Website: https://www.rhenus.group/ie/en/

Core Services:
e Road Freight
e Air Freight
e (Ocean Freight
e (Customs Services

e Warchousing
Target Market

e Businesses (small to large) looking to ship products internationally

e Industries that need special care with their products

2. Value Proposition
Rhenus Logistics positions itself as a global partner for innovation and logistics by

e A large, strategic global network of ports and business sites to present clients with the ability to
ship anywhere

e Multimodal freight expertise with a strong integration of road, air, and sea freight to ensure the
quickest delivery possible

e Custom warechouse solutions to fit the needs of exporters and importers and their products, and
also fit industry specialisation needs

3. Strengths

e A Large Focus on Sustainable Practices: Rhenus focuses largely on making its company net
zero by 2045. All of Rhenus’ vehicles are either electric or use sustainable fuel to lower emissions
it’s putting out into the atmosphere.



Consistently Maintains and Updates Personal Media Sections: The news and media section
on the website and their LinkedIn are consistently updated with achievements and updates about
the company, so that consumers can stay informed about Rhenus’ progress.

Covers Every Aspect of the Supply Chain: Rhenus offers services for every part of the supply
chain to improve time, reduce cost, and optimise the overall process so that consumers are able to
step back and trust that everything will be handled.

4. Weaknesses

Limited Digital Database for Consumers: Rhenus’ website does not allow consumers to book
with the company or get a quote ahead of time, or without having to contact the company. This
makes it harder for importers and exporters to know how much they are going to be spending.

Higher Cost Base: With premium services and the premium technology that is used by Rhenus, a
higher operational cost will exist. This can cut out smaller or more niche consumers who don’t
have a large budget

Risk of a Weaker Specialisation: Due to offering so many services, Rhenus may not be able to
provide specialised services to more niche or smaller businesses who need specific requirements
for their smaller loads.

5. Opportunities

e Digital Marketing: Rhenus already uses Instagram to provide updates on the business’s actions,
but it can be used to educate users on the freight industry and showcase why Rhenus is the
company to choose when searching for a provider.

e Strategic Acquisitions: Rhenus can continue to buy regional logistics firms to fill gaps or to
strengthen their positions in industries for which they already provide services.

6. Threats

e Price Fluctuations in the Market: With the global economic market constantly shifting, Rhenus
may struggle to keep its prices competitive due to all the technology and services it provides.

e Overreliance on Technology Use: While technology makes the workload more efficient, there is

still a risk of the technological system crashing. If this were to happen, it would push back a lot of
their warehouse processes that rely on the technology to complete their tasks.

7. Media and Marketing Presence

Social Media:



o Instagram: Consistently posts and maintains an Instagram where the majority of the posts
are educational and provide updates on what the business is doing

o LinkedIn: Consistently updated with posts and updates. The posts are informational yet
have an entertaining and eye-catching aspect when used for promotion. Other parts are
updating on events and achievements that the company has accomplished.

Website: The Website is easy to navigate and comprehend while maintaining the brand image by
sticking with the colour scheme and technological tone.

o Each service page has a benefits of booking with Rhenus section

o The site presents the option to sign up for the newsletter, allowing businesses and
consumers to stay informed

o Has a page dedicated to the values of the company to make the brand stand out on a more
personal level

Content Strategy: Periodically post to promote the company and bring in more consumers while
uploading more news and media items to the site to educate and persuade businesses on why they
should choose to work with Rhenus

8. Strategic Implications for Irish Cargo

Keep Sources of Information Up to Date: Ensure that the news, media, and blog sections of
Irish Cargo’s owned media are continually updated and posted on. This ensures that the attention
of consumers will be held while they remain knowledgeable about the company.

Create a Newsletter: Newsletters provide monthly updates on the company and the industry
directly to consumers. This guarantees that consumers will be aware of any changes in prices due
to external factors, but also will help them be aware of any accomplishments or changes in Irish
Cargo.

Visibly Display Advantages of Choosing Irish Cargo: Show the benefits of choosing Irish
Cargo for every service on the website instead of choosing another freight or LCL company.
Consumers will be able to see what Irish Cargo offers, but also why they are unique compared to
their competitors.



Competitor Audit: TCB Group

1. Overview of TCB Group
Industry: Freight Forwarding Services
Website: https://tcbgroup.com/

Core Services:

Air, Road, and Sea Freight Services (Forwarding, Consolidation, Consultancy
International Shipping Services

Warehousing

Dangerous Goods

Remains Repatriation

Target Market

Small to medium-sized businesses (SMBs) shipping partial container loads internationally

Industries that have more fragile or dangerous items that need to be shipped.

2. Value Proposition

TCB Group positions itself as experts in Ireland’s freight consolidation industry by providing:

TCB provides comprehensive and extensive consolidated freight services for its clients, allowing
for maximum efficiency in transporting smaller loads.

TCB provides unique consolidation services that other companies do not; dangerous goods and
remains repatriation, making them a clear option for consumers to choose when they need those
specific services.

3. Strengths

Unique Service Offer Position: TCB is located in both Belfast and Dublin, which enables easy
trade between the EU and Great Britain, guaranteeing efficient transport of goods in key markets.

Competitive Price Range: As a smaller company, TCB can keep its prices for smaller shipments
competitive with other businesses in the industry.



o Niche Focuses: TCB focuses on consolidation services instead of FCL, which allows them to
become more efficient in their services.

4. Weaknesses

e Limited Global Hubs: TCB has two hubs in Ireland, one in Liverpool, and one in Singapore.
These limited hubs make it difficult for TCB to keep up with larger freight companies that have
hubs located all over the globe.

e Limited to LCL Freight Services: TCB only provides consolidated services, which can cut out
larger companies who may need larger shipments to be sent out internationally.

e Reliance on a Large Number of Global Service Providers: To make up for the deficiency in
global hubs, TCB partnered with global service providers to have access to all international
locations. This lessens the control that TCB has over costs and the speed and accuracy of the
provided service, as it is no longer just their company.

5. Opportunities

e Expansion: TCB has the opportunity to expand to more locations globally. This will help speed
up the overall process while also giving the company control of the whole supply chain service
instead of relying on a partnership to finish the transport.

e Focus on Operational Efficiency: Focusing on preestablished specialisations through training,
leveraging the technology at hand, and streamlining internal processes can help improve the
efficiency of the company while also reducing operating costs

6. Threats

o Risk of Damage and Loss: Consolidation and deconsolidation processes are constantly being
handled and moved at multiple points, which can increase the risk of damage or loss, especially in
smaller LCL companies. Goods can also be damaged by other goods when combined.

e Customs and Security: Consolidation shipments tend to take longer at customs and security
because of the mix of items in the container, slowing down the overall shipment time.

7. Media and Marketing Presence

e Social Media:

o Facebook and Instagram: Instagram and Facebook post the same posts, which consist
of company announcements like hour changes for holidays, industry announcements and
changes, and informational advertisements that push for users to use TCB when they
need to ship items worldwide. Mainly use static posts with a few reels placed in.



o LinkedIn: A mix of company announcements and informational advertisements that
position TCB as a top provider in the freight industry.

o X: Small posts promoting TCB’s various services with a call to action encouraging users
to contact the company and learn more about the rates and services offered.

e Website: A user-friendly database that is informational and well-organised, making it easy to find
the exact service that is sought after.

Each service section provides answers to FAQS.
Easy to get a quote for any service as it is organised by category instead of one large
database
Consistently updated news page detailing any expansions or achievements of TCB.
A case study section to further inform consumers about more specific topics of the LCL
industry

o A comprehensive explanation of who the company is and how they were formed

e Content Strategy: A larger reliance on user-facing platforms to spread brand awareness and
educate those who are searching for a service provider. They are also consistently updating their
news and case study pages to showcase their achievements, but also to inform consumers on why
they are a strong brand.

8. Strategic Implications for Irish Cargo

e Highlight Specialisations: Highlighting the company’s specialisations on the website and social
media allows the company to showcase its position in the industry market and present itself as a
strong competitor.

e Display Services Clearly: Displaying services clearly on a website efficiently helps consumers
find what they are looking for without having to dig around and risk losing interest.
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